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Project Methodology

Comprehensive methodology for defining, developing and 
implementing Solutions.

Consistent and Repeatable Process that insures each 
implementation meets or exceeds business requirements

Organized, Phase-by-Phase approach with clearly defined 
purpose and associated deliverables

Well-timed management and integration checkpoints
› Conducting weekly status meetings with project team members to ensure 

deliverables are being achieved and actions items are communicated and 
addressed in a timely manner

Ranzal & Client Partnership – working together to develop 
the required solution.

Project Methodology
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Lifecycle – Project Planning & Management Details

I. Pre-Engagement: 
RFP/RFQ, proposal, contracts/non-disclosure agreements, initial scoping, 
estimated timeline and an order of magnitude estimate for the project. 

II. Project Initiation: 
This phase details all the things that happen at the beginning of any project.  
The budget is solidified for the agreed project scope.  Project management 
tools are utilized.   

III. Project Execution: 
This is the largest phase as many iterative tasks are occurring – resource 
schedule, budget tracking managing any client requests for scope changes 
(and the ramifications), tracking issues and their resolution, as well as 
managing other project risks. 

IV. Project Closure: 
Project analysis entails: the key successes of the project, lessons learned, 
managing any outstanding issues, and considers future design changes or 
maintenance issues.  Moreover, this phase is reviews these results with the 
project sponsors so that they know that the business problem was resolved 
and the benefits realized from the solution. 



Lifecycle – Implementation Details

I. Analyze / Design: 
This phase details the scope and requirements of the project. Define “as-is” and “to-be”
business processes.  
At then end of the discovery session, a mutual understanding of end-user reporting 
requirements, inputs, calculation rules, and data sourcing will be documented in a Design 
Document.  
An infrastructure analysis is also conducted. From the Design Document, a Project Plan and 
Budget will be developed, defining all tasks, responsibilities, milestones and costs.

II. Build:
The phase is made up of the infrastructure build, application install, back-end build (i.e., 
database components) and the front-end build (i.e., reports and input forms). 
This phase defines details such as the operating system environment, programming 
languages, front-end products, etc. 
By using best practices, the application will be developed with all the data and structure 
required.  
Some development techniques include: definition and ordering of the database dimensions to 
minimize storage and processing, definitions of dimension hierarchies to ensure that end-
user access and drill-down are intuitive, definition of calculations and how they occur, and 
definition of a single vs. multiple model strategy in order to minimize long-term maintenance, 
among other techniques.



Lifecycle – Implementation Details

III. Test: 
We do integration testing, system testing and acceptance testing. 
For instance, data sources, data loading, calculations, user inputs, scripting, and 
reports all must be tested and verified for accuracy and efficiency. 
End-user involvement in this phase is important, as it serves to achieve several 
implementation goals – data validation, user buy-in of application design, and 
knowledge transfer.

IV. Rollout: 
This phase end-user training and documentation are included in this phase, as is 
technical documentation for the application administrator. 
Our consultants utilize techniques to facilitate a knowledge transfer of the technologies 
and applications to the client’s staff, allowing them to end the project being self-
sufficient.  
This way, the client’s staff will be able to maintain the application, and provide 
necessary enhancements.  
In addition, our consultants are skilled trainers, and possess the ability to develop and 
present end user training based on the application that has been developed and 
delivered to the end users. 



Lifecycle Details – Methodology Points of Focus

Communication
› Communication is key.  We suggest periodic status meetings to demonstrate 

progress and discuss issues and concerns. 
› This also encourages client participation which is a key project success factor. 
› It also helps us to understand the project priorities and overall expectations.  
› Experience has shown us that as a users’ knowledge of an application 

increases, so do ideas for enhancements to system design. 
› Communication needs to be open so users can understand the ramifications of 

design changes on the overall project timelines and costs. 

Knowledge Transfer
› We provide knowledge transfer from Ranzal to the client, both end users and 

technical developers. 
› Our goal is to allow our clients to become self-sufficient, to handle on-going 

maintenance and enhancements at a minimal cost. 
› We offer deliverables that include the design documents and system 

administration documentation.  
› We can also provide end-user training classes as requested.
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Lifecycle Details – Methodology Points of Focus

Flexible Approach
› This means that we take into account your particular needs and resources. 
› We partner with the client and with a combined team we build the solution 

together.

Modular Scope
› We break down the tasks in order to increase understanding and make the 

development and maintenance of the system easier.  
› Ranzal believes that iterative prototype work is crucial to project success and 

is the basis of the production system, not a throwaway effort. To this end, we 
also advise a verified development environment, allowing on-going testing by 
the user community.   

Leverage Prior Work
› We leverage prior work to bring the best practices for application 

development.  
› We can make recommendations supported by numerous implementations that 

are in the client’s industry based on a thorough understanding of business 
processes. 

› Every technical consultant uses a variety of powerful, industry-leading 
business intelligence and OLAP tools to develop innovative solutions that 
empower our customers to get more value from their business information. 

› Moreover, we bring in the right skills for the right task. 
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Communication
› In-Person / Email / Phone
› MS Live Meeting
› Team Contact List
› Issue Resolution - Any areas of 

concern with the project should be 
addressed with the TM and BDM

Project Planning & Tracking
› Status Reports 
› Resources & Timeline
› Project Tracking hrs/$ (Act/Budget)

Project Expectations

Skill Set
› We bring the right skills 

for the right tasks

Knowledge Transfer
› Knowledge Transfer Meetings
› System Admin Documentation
› Training (Admin / Users)

Access & Logistics to be Setup
› Login ID / PW
› VPN (as needed)
› Mappings
› Desk / Computer / Phone



Critical Success Factors

Involve stakeholders early in the project.
Determine priorities for the project scope, timeline and cost.
Designate contacts for each core process, and technical roles as appropriate.
Obtain timely input, feedback and sign-offs for the application design, 
development and testing.
Manage to a detailed project plan with milestones and prepare weekly status 
reports.
Limit and control scope changes through a defined process.  Use Phase 2 to 
postpone less critical requirements. 
Identify future System Administrators before the project begins.
Provide basic training for the System Administrators early in the project.
Involve System Administrators in all Design meetings and decisions.
Delegate certain development tasks to the System Administrators to advance 
understanding and encourage ownership.
Maintain a knowledge transfer log/agenda throughout the project.
Understand that shortening development timelines will have a negative impact 
on knowledge transfer.



Project Documents

Project Plan

Design Document

Project Estimate

Project Timeline

Status Reports

Scope Change Requests

Process Flows



Project Plan Sample



Design Document Sample



Project Estimate Sample



Timeline Sample



Status Report Samples

One Page Summary Status Report
Or a Detailed Multi-page Status Report



Scope Change Sample



Next Steps for Avon
Detailed Requirements Analysis

Define “as-is” and “to-be” business processes

Document technical and business requirements

Develop high-level project strategies

Conduct an intensive Design Session that will facilitate discussions such as:
› Current business processes and supporting systems
› Target business processes and supporting systems
› Core project objectives and business requirements
› Project standards and design principles
› Resource planning and logistics coordination

Deliverables
› Design Document confirming requirements and project plan
› Comprehensive Project Schedule (using MS Project) providing roadmap for implementation
› Project Estimate


