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How we started down this path
Challenges of a global deployment

One year later
Benefits realized
Lessons learned
Foundation for the future
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UTC Profile
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Current employment
214,500 employees (2006) — 66% are based outside the United States

Revenues
$47.8 billion (2006) — 60% is international revenues

International presence
Over 4,000 locations in approximately 62 countries; UTC does business in
approximately 180 countries

Net income
$3.7 billion (2006)

Assets
$47 billion (as of Dec 31, 2006)

Research and development
$3.2 billion (2006)
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Project Driver — Technology
Obsolescence
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Below represent the project’s key objectives:

Reduce the number of global reporting applications by 90%
Achieve minimum acceptable system throughput standa rds

Achieve common design so it comprises as much of to tal

design as possible (rules, process, reports, security, accounts, hierarchy,
validations, reduce correcting entries, etc.)

Simplify and improve content and delivery of financ 1al
iInformation

Use Workflow functionality to drive process and con trol

Improvements (e.g., reduce manual effort to increase analysis time, certifications,
audit trails, improved visibility, alerts, fix Sarbanes-Oxley findings, etc.)

Reduce reconciliation efforts by at least 25%

Reduce supplemental data requests  (Tax, Treasury, Planning, Internal
Audit, intercompany, regional/segment reporting, etc.)
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> 300 installations
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Single global instance
3,200 users in 300+ locations
in 70+ countries
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Project Timeline

12

* ~ 11 months
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Hyperion Financial Management Support
Help Desk and Performance Monitoring

Standard procedures and protocols
for Help Desk and Service Requests
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Compliance Environment

q Reporting

Dashboards — BCRS, Web Analysis

Transactions

Sarbanes-Oxley Compliance Management — SOXA

Tax
. Calculations
Hyperion Hyperion CorpTax

System 9 System 9
Financial

Financial Data BEIENOIELY Management

Quality Management Reporting
Management Hyperion

System 9
(UpStream) Master Data Regulatory

Management Reporting
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Change Control/Sarbanes-Oxley
00ls — VSS
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Sarbanes-Oxley Tools —
SOXA & BCRS
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Allowed version control of system and security changes
Process management — auditable sign-off procedure

UpStream/Hyperion System 9 Financial Data Quality

Management — tracks loads, data files submitted, and changes to
account and entity maps

Hyperion Financial Management is the
foundation that improves data quality,
auditability, and provides functionality that

reduces compliance costs
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Benefits Realized

“Audit fees at United Technologies Corp. fell from
$31.9 million in 2004 to $25.8 million in 2005. The
decrease comes almost entirely from reduced
Section 404 fees. In 2005 UTC's fees related to 40 4
were essentially cut in half. Savings primarilyca  me
from integrating UTC'’s financial statement and 404
audits during Year Two. ”

Jay Haberland
Vice President of Business Controls,
United Technologies Corp.
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Best In Class — XBRL
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Process Improvements:
- ONnTRAC Help Desk automation
- Security Workflow

- Process Management Reporting

- Server/Application monitoring
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Model for cross-business collaboration

Leveraging technology for global solutions
Global infrastructure
Performance management

Globalization of common processes and metrics
All financial reporting in one system
Consolidated 95% of reporting applications
Global access and visibility to information
Process improvements

Enhanced controls and automated workflow
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For UTC compliance is a multi-vendor solution

Doing a Proof of Concept (POC) is well-advised

Segregated, dedicated internal resources and management
commitment are critical to on-time and on-budget delivery

Data conversion/integration are more complex and time-
Intensive than all assumptions (due to aggressive assumptions,
training gaps, reporting site resource availability)

Data integration and reports development are very time-
consuming, but can successfully be done off-shore at significant
savings

Network, connectivity, and performance testing need to be done
well in advance of rollout; don’'t assume that developed
countries have better networks (over-utilized networks require
upgrades and can take several months)

Initial and ongoing server and software tuning and optimization
are required

Don’t underestimate project management role and resources
Know what your partners bring to the table
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