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Agenda

• Introduction to Hyperion Profitability and                
Cost Management

• Allocations in Planning or HPCM?
• Planning for Profitability
• Demo
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Company Profitability is a Clean, Well-
understood Standard process
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Customer/Product Profitability is 
Complex, Unique and Fuzzy

• No Standard Process

• Indirect Costs are 
difficult to track and 
measure

• Each organization has 
its own unique method 
of Assigning Costs to 
Products or Customers
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Hyperion Profitability and Cost 
Management

• A user-driven Performance 
Management application
• Determine which 

products/customers/services are 
PROFITABLE and which are not

• Discover  DRIVERS of 
Profitability (and Costs) 

• MODEL scenarios to apply 
optimum action for improving 
Profitability

5



Hyperion Profitability and Cost 
Management – What is it?
• Allocation Engine

• Measures, Allocates and Assigns Costs and Revenues
• Analytical and Reporting Engine

• Computes and Analyzes Profitability for business 
segments, customers, products and services 

• Scenario Modeler
• Improve decision making - understand the potential results 

of What-if  scenarios before implementation
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• Drastic Cost Reduction in 
performing Cost Allocations

• Cuts IT delays; frees IT resources

• Rules based, Finance Controlled

• Business Analyst  driven profitability 
model development and deployment

• Flexible Allocation Platform

• Methodology Independent

• Visual Modeling

• Advanced Calculation Engine

• Multi-dimensional, high performance 
calculation engine 

• Allocation transparency

ALLOCATION ENGINE

• Understand basis of profitability

• High-performance, multi-dimensional 
analysis 

• Profitability Measurement Reporting

• Cost Metric and Benchmarking 

• Causality Reporting

• Discover root causes to enact 
change

• Predict results of contingent actions

• User Defined What-if Scenarios

• Change drivers, assumptions, 
allocations

• Scenario Comparison

• Affect on budget of implementing 
recommendation A vs. B

• Test and anticipate results of 
potential remedies

• Corporate agility

Oracle Differentiator

REPORTING & ANALYTICS ENGINE SCENARIO MODELER

HPCM – One System for Profitability Reporting, 
Profitability Analytics, and Profitability Management
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How HPCM Works:  The Profitability Analysis Process

Reporting Cube with 
Allocation Genealogy:

• Profitability 
Analysis

• Cost & Revenue 
Contribution 
Analysis

Reporting, Analytics & 
Scenario Modeling

Web Analysis, 
Financial 

Reporting, 
Excel,

Smartview

Create & Manage the 
Business Model:

1. Define the Stages

2. Define the Drivers

3. Assign Drivers

4. Define Assignment 
Rules

• Load Cost, Revenue 
& Driver Data

• Calculate Model & 
Store Results

5. Validate the Model

• Generate the 
Reporting Cube

Model Development

Hyperion 
Profitability & 

Cost 
Management

Essbase 
Calculation

Cube
(BSO)

Essbase 
Reporting

Cube
(ASO)

Stages
Drivers

Assignments

• Create & Manage 
Dimensions & 
Hierarchies

• Add any custom 
Measures

• Deploy the 
Application

Metadata 
Management

Enterprise
Performance 
Management  

Architect

Dimensions
Hierarchies
Attributes

DRM
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Selected HPCM Customers

Product Profitability

Product, Channel  Profitability
Cost of Service

Product/Channel/Segment/ 
Customer Profitability

Shared Services Costing
Cost to Serve

Shared Services Costing
Pricing Contracts

Regulatory Reporting

Shared Services Costing
Regulatory Reporting

Product Profitability
Customer Profitability
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Examples of Problems being solved by 
HPCM

• Determine and report on Customer, Product, Service, 
or Channel Profitability

• Analyze why some customers/products are profitable 
and others not

• Discover and analyze cost burdens of Shared 
Services organizations

• Understand the impact on Profitability when:
• Change in Product mix
• Change in Pricing
• Increasing/Decreasing Capacity
• Reassignment of Resources

• - closing a plant, reorganizations, changing a channel, etc
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• Introduction to Hyperion Profitability and                
Cost Management

• Allocations in Planning or HPCM?
• Planning for Profitability
• Demo
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Allocations in HPCM or Planning?

HPCM Planning
HPCM was purpose-built for doing Cost 
Allocations, reporting and scenario modeling

Planning was purpose-built  for 
budgeting and forecasting

Model driven approach-allocations are 
designed  in a modeling environment.  Calc 
Script is automatically generated.

Procedural approach- calculation 
scripts have to be built/coded for each 
allocation . 

No Essbase knowledge required to Model, build 
and maintain allocations

Essbase knowledge required to build, 
manage, and change allocations

Complete Transparency – All Allocations visible 
on screen - includes allocation logic, values, 
formulas and drivers, including ALL intermediate 
steps/calculations/allocations/drivers etc.

Only final results of allocation can be 
seen – in custom developed reports. 
Intermediate results not visible

Out-of-box functionality for multi-stage, multi-
step allocations, including reciprocal allocations 

Multi-stage, multi-step allocations 
need to be custom coded

Out-of-box Allocation validation  and audit. 
Includes Traceability Maps, Stage Balancing. 

Allocation validation and audit needs 
to be custom coded
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Business Planning and Profitability 
Management – Two sides of the same coin

Profitability and Cost 
Management

Business 
Planning

Allocate overhead 
costs to business 

segments to 
calculate 

profitability by 
segment

Create a business plan 
for the next fiscal year –
Revenue, Gross Margin 
and Operating Expenses

Plan for 
Profitability
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Why Plan for Profitability?

• Gain visibility into forward looking profitability 
forecasts for key business segments
• Products 
• Customers

• Make resource reallocation decisions pro-actively 
rather than reactively
• Sales Force re-alignment
• Capacity reallocation
• Pricing / Promotion decisions

• Provide better guidance to external and internal 
stakeholders
• Line of Business Managers
• Wall Street



Plan for Profitability Process



Integrating Planning and Profitability
• Typical Planning Application

• Financial planning
• Not by Product or Customer

• Key Takeaways
• HPCM requires use of EPMA Dimensions
• Planning can utilize EPMA dimensions or can use Classic 

Planning
• Dimensionality should be the similar

• i.e.  Entities, Departments, Scenarios, Periods, Years
• Know where to load your plan data
• Getting your data from Planning into HPCM

• Maxl to:
• DATAEXPORT calc function and data load rule



18

Brainstorming
• Company doesn’t want to plan by customer & sku. Use 

HCPM to allocate all costs down based on historic models. 

• Customer wants to plan by customer and / or sku BUT 
wants HCPM to provide first cut of allocated data. HCPM 
could provide starting point for the planning process at the 
customer / sku level. 

• Take high level revenue targets, feed into HCPM
• HCPM allocates data to customer & sku
• Data is brought back into Planning
• End users can alter the allocated data



Integrating Planning and Profitability
Integration Steps
1.Create your plan in Planning
2.Extract the Plan data, or the subset of plan data that 

you want to allocate within HPCM
3.Load the Plan data into HPCM
4.Generate the PLAN HPCM Calculations
5.Execute the PLAN HPCM Calculations
6.Report
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Summary

• HPCM is a new EPM application for Allocations, 
Profitability Analytics and Profitability Management

• Recommend Allocations be done in HPCM
• HPCM is complimentary with Planning
• Most organizations that currently use Planning will 

benefit from implementing HPCM
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